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INVESTMENT

25.600_

Potential solar
projects through
public-private co-
financing schemes

International
loan

Private
investor

Special .
Purpose Sydicated
Vehicle loan 70%

(SPV)
\_/ _ National loan
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ez STEPL " 1 Million users USD $1,5B

KEY &tep3 | Public/Private/Credit

PROGRAM 4 Million users USD $5,25B
MANAGEMENT Colombia Solar Program

Colombia Solar Investment Project
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4.800 projects
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Territories INVESTMENT -

Energy
Municipalities

Implement 1,3 USD/Wp

1MW Implementation
20 0 energy territories
by 2026.

 — 260 MUSD

High potential to attract international For 200 PV farms
financing through PPA contracts, which
guarantee the long-term sale of energy 1.Annual exchange value $361.300
and support the banking viability of

projects. 2.IRR: 12%

. 3.VPN: 2,5 MUSD
Mini solar farms £

4.Service life: 25 years

( 1 M W) 5.ROI: 6 years

6.0PEX: 10% of power generation
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Business Model

Sponsor
/Public entity* *

Assignment of income /

Contribution / resources of
specific and/or free destination

Trust Fund

o Il

* Trust Fund Responsible for administration, collateral management, guarantee and payment source.
** The Public Entity must have the authority to execute the projects
***EPC (Engineering, Procurement, and Construction)
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Funding Entities

Cooperating

- Other
financiers
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Communities Implemented by 2026
5.000

@ Prioritized
@ Focused

v Formation of consortia with national suppliers
v Participation in the bidding processes of affiliated entities L5 N |
such as FENOGE and IPSE R et BRI e

@ 59-5 MUSD Structuring

@ 711-3 MUSD Implementation
@ 33 MUSD Monitoring

minenergia.aov.co
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Prepare projects for
investment
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This initiative combines river electromobility and
energy communities, for the strengthening of
popular economies, through self-generation of
renewable energies; generating a clean community
transport system and green tourism, addressing the

> () $ 10 MUSD for the
| solution for the Pacific

>
social and territorial needs of the communities. o \[_MB.\-\
[ L b
GOALS [
km of rivers with coverage
(navigability and electromobility)
Electric micro plants Electric enginer
motors (water generation) for boats

Charging infrastructure on floating docks with self-generation of energy from hydro sources



Pacific and Amazon ..
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Non-reimbursable financial support for the
acquisition of engines, or other elements and
equipment for their implementation.

5 $ 10 MUSD for
the solution for

Development and construction of pilot the Pacific

projects.

Technology transfer in charge management,
lithium batteries and digital monitoring
platforms.

Strengthening local capacities: training in

operation and maintenance, circular economy
and rational use of energy.

minenergia.aov.co
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Green Hydrogen and Derivatives Miner s Bt

OBJECTIVE

Promote the development of the green hydrogen economy and its uses, with special
emphasis on local demand, and foster the development of projects that impact the
green hydrogen and derivatives value chain.

GOALS CAPACITY
Start-up of the first large-scale derivative production projects (P2X),
with an approximate production of:
Phase 1:
34 kt/year of green methanol by 2026 1 to 3 GW by 2030
NErIET T BT B Phase 2:
of methanol and 440 kt/year
100 kt/ yea I" of green ammonia by 2040 21 GW by 2040



Green Hydrogen

and Derivatives
TOTAL INVESTMENT

OBJECTIVE

5.5 billionUSD by 2030
National 200/
contribution: O

Privat
ccl;lr:lt?rite)ution: 800/0

C)
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INVESTMENT AND COOPERATION

OPPORTUNITIES

Emission
Reduction in
Aviation

Reduction of emissions
in the aviation sector

through sustainable
aviation fuels (SAF)

Hydrogen
Competitiveness

Boosting the export
competitiveness of
hydrogen and its
derivatives

Food
Independence
Achieving food

independence through
green fertilizers

Retraining of workers
from the hydrocarbons
sector into new sectors

Chemical
Reindustrialization

» Modernization of the

chemical sector for new
opportunities



Green Ports

OBJETIVE

Transform ports with potential into
sustainable energy hubs in Colombia,
with emphasis on the implementation of
infrastructure and technologies for the
production, storage, and distribution of
green hydrogen and its derivatives.

Source: World bank Prefactibility Studies

Ministerio de
Minas y Energia

GOALS

Implementation of strategic ports
in the Pacific and Caribbean:

Puerto Bolivar
Buenaventura
Cartagena
Barranquilla
Puerto Brisa



reen Ports

USD 510
million each

0% and 20%
allocated to port
infrastructure

research centers and

Between 80% 'and 90%

allocated to the productlon
of hydrogen and its
derivatives

minene
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Sustainable Energy Hub

Infrastructure

International and Logistics

Cooperation
Construction of
specialized
terminals and
storage systems

Formation of long-

term export
agreements

‘ Sustainable
Energy Hub

Industrial
Development

Establishment of
free trade zones and

manufacturing
facilities

Talent and
Technology

Development of
digital platforms

Circular
Economy

Implementation of
solar parks and CO,
recovery

ov.co



PIVOT

Productive
industries

Formalization
of mining
activities

&,
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Mining that
supports
life



Silica sand production linkages
PROJECT OVERVIEW

Minas y Energia

m Feasibility Study on Metallic Silicon Production in Colombia

Conduct a technical, economic, environmental, social, and logistical feasibility study
to produce metallic silicon (metallurgical-grade silicon, MG-Si) in Colombia.

LOCATION: @) IMPACT:

Boyaca, Cundinamarca and Cesar.
It strengthens the mineral value

chain, promotes new industries,
PROJECT STATUS: and generates economic benefits.
=

There’s already a prefeasibility study.

@”}@ESTIMATED
7). POTENTIAL: ~ FUNDING:

b s 1 UNEE ittt bt s USD 500.000

ferroalloys, microchips, and end-use silicones. for the feasibility study.




Commitment and
Progress in Choco

Connecting Regions, Driving
Development

The Ministry promotes electrical interconnection projects
within the National Interconnected System (SIN), to
expand coverage and ensure connection in historically
isolated communities.
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Overall Impact: ela o de

More than 35,000 -
beneficiaries across

Choco, Cauca, Nariino, La Guajira, and Cesar.

Strengthening energy infrastructure for
inclusion and regional growth.

Progress in Choco:

Five key projects are transforming the Colombian
Pacific region, connecting thousands of families and
improving service quality:

Project Beneficiaries | Progress| Investment (COP) Status summarv:
Unguia - Acandi 9,350 7% $500,000 M Structuring (ISA-EPM)
Vigia del Fuerte - Bojaya 1,863 45% $11,998 M In execution Around 19,000 direct beneficiaries in
Caucheras - Vigia del Fuerte | 4,067 + 1,863 35% $2,980 M In execution rural Chocoé.
Quibdé - Beté 569 30% $22,106 M In execution Works in progress with strong local and
Istmina - Pizarro 3,142 10% $131,896 M Under feasibility review institutional coordination.




